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Rationale for the Interim reporting update

• The Programme are currently undertaking a review of SIT testing activity and timeline implications on M10 and other milestones. This 
review includes engagement with SIT Cohorts, wider Programme Participants, Ofgem, IPA & Code Bodies.

• The Programme team has undertaken engagement over the month of August, and indicated a CR will be raised to adjust the Programme 

plan based on the outcomes of engagement sessions. The timeline for this CR has been shared, with indicative timelines indicating 
approval will be at October PSG, however subject to change based on feedback and process approvals.

• Given that milestones and SIT activity will be moving under the course of this CR, we recognise that other workstreams plans and 
milestones will be impacted, and baseline reporting may not show an accurate status of plans.

• While we await the outcome of the CR, the Programme will be publishing this interim Programme POAP version of the Programme Plan, 

highlighting current work being undertaken as per the baseline plan. 

• Once the outcome of the CR is determined, an updated Programme Plan in MSP and Excel will be shared, in line with regular Planning 

updates. 



2024

Jul Aug Sep Oct Nov Dec

SIT F Cycle 3 21/10 -14/01Code Uplift & data load

SIT Migration 21/10- 14/01

SIT F Cycle 2 Testing

SIT M Cycle 2 Testing

NF Theme 1 14/10

SIT F Settlement 17/06 – 20/09 Maintenance

Code Uplift & data load

Non-SIT LDSO Qualification Testing 1/11 - 

System 

Integration 

Testing (SIT)

SIT NF Theme 2/3 Testing  11/11 – 20/12

Non - SIT LDSO 

Qualification

Key Data load onlyMaintenance windowAdditional sprints Parallel code uplift & data load

Non-SIT LDSO Qualification Preparation 29 Jan – 31 Oct

LDSOs Develop & Submit Test 

Report 4/12 –
Qualification Testing for Non-SIT LDSOs (Functional, Migration, NFT, Operational)  Test Execution Schedule 

Complete 22/9

Test Data Reviewed by MHHS.& Loaded

Test Data Signed Off

Test Execution Data Support

PIT Execution Non-SIT LDSO Participants have 

submitted PIT Test Completion Report & 

evidence for QT Entry​Final Test Readiness Report Developed & Submitted 29/7 – 26/10

Non-SIT LDSO QT Test Execution 

Starts no sooner than 1/11

Central System (DIP Env & Helix Test Harness) Test Environment DBT 17/4 – 9/10

Coordinate LDSO Env Preparation 12/7 – 9/10

LDSO Test Environments Connection 

Confirmed to  UIT Environment

LDSO Update Readiness Report & Final Assurance by Programme 29/7 – 30/9

Final Test Readiness Report Submitted to 

MHHS Programme

Final Programme Assurance of LDSO Test 

Readiness 31/9 – 31/10 Qualification Testing for Non-SIT LDSOs (Functional, Migra tion, 

NFT, Operational) Programme Test Readiness confirmed

Qualification Testing for Non-SIT LDSOs (Functional, Migration, NFT, Operational)  

Test Readiness Confirmed (Final Test Readiness Review for LDSO)

LDSOs Develop & Submit Test Report (QT 

Test Completion Report) 4 /12 - 

SIT NF start

Theme 2 & 3 Data Load

SIT Op Star t

SIT F Additional Cycle 2 Sprints: 19/08 - 20/09

SIT M Additional Cycle 2 Sprints: 19/08 - 20/09

MHHS Baselined Programme Plan to end of 2024

SIT Op Theme 3 07/10 - 20/12

SIT NF Theme 1 Data Preparation

Data Preparation – SIT NF and SIT Operational (excluding SIT NF Theme 1)

Cycle 3 Data Preparation

Develop and Test NF Load Injection Tooling

Theme 1

SIT Operational Readiness Assessment

SIT NF Readiness Assessment

ADO, Reporting and MI set up for Cycle 3

ADO, Reporting and MI set up for SIT NF & Op
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MHHS Baselined Programme Plan to end of 2024

Supplier and 

Agent 

Qualification

Regulatory

Preparation and enactment of SCR Powers – Modification Proposal, Report and Sign-off -  28/8 – 11/12
(M7) Ofgem decisions on 

M6 baselined code 

modification proposals 11/12

Impacted codes make resourcing provisions and prepare to implement new 

Code via in ternal code body change processes 12/11 -

2024

Jul Aug Sep Oct Nov Dec
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M6 (Code Changes Baselined) 

Migration

Consultation 3 – Parameters 9/7 – 3/10 MCAG Approval of Migration Framework Artefacts (Baselined)  22/10

Consultation 4 – Test 21/8 – 14/11 Consultation 4 - Test - MCAG 

Approval o f Interim Ar tefacts 26/11

Migration Schedule Agreed and Maintained 1/7 – 22/10 V1.0 of Migration Schedule Baseline Approved at MCAG 22/10

QT Wave 1 

Par ticipant QAD 

Application 

Creation in Portal 

23/9 – 4/10

Update to  Qualification Assessment Document 

Por tal post QAD V2 Complete

QT Wave 2 

Participant QAD 

Application 

Creation in Portal 

28/10 – 8/11

Update to 

Qualification 

Assessment

Document Porta l post 

QAD V2 

30/8 – 12/9

Non-SIT LDSO Participants submit initial QAD 1/10 – 08/11 Code Bodies review of Non-SIT LDSO participants Initial QAD 9/11 – 10/01

QT Non-Functional Test Scenarios and Test Cases – Draft, Issue, Update 26/8 – 17/10 QAG Approval of QT Non-Functional Test Scenarios and Test Cases 17/10

QWG Endorsement  8/10

QT Operational Test Scenarios and Test Cases – Draft, Issue, Update 26/8 – 19/10 QAG Approval of QT Operational Scenarios and Test Cases 17/10

Onboarding Strategy and Develop Training Requirements & Materia ls Inc. Day in the L ife 1/7 – 27/9

Design Approach & Set-Up ADO Tool for Test & Defect Management Tool 

1/7 – 30/8
Knowledge Transfer, Training, Demonstrations, Documentation, Governance 2/9 – 27/12

Qualification Testing Wave Readiness Confirmed 27/12

Qualification Wave 1 Participants Submit Initial QAD 15/10 – 20/12

Qualification Wave 1 Participants DIP Onboarding Window 4/11 – 20/12

Review of Participants' PIT Status 

and QT Test Plan 2/12 – 20/12

Qualification Wave 2 Participants Submit Initial QAD 

19/11 -

SIT Par ticipants submit initial QAD 1/10 – 08/11 Code Bodies review of SIT par ticipants Initial QAD 9/11 – 10/01

QWG Endorsement  8/10



MHHS Baselined Programme Plan to end of 2024

Transition
M15/M16 cut-over plan and M16 Methodology 31/7 – 26/11 

M15/M16 cut-over plan 

and M16 methodology 

approved 26/11

Early Life Support Model 28/2 – TBC MCAG Approval of Early L ife Support Model TBC

2024

Jul Aug Sep Oct Nov Dec
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Each LDSO has 

loaded the ESME ID 

for each MPAN 18/08

Each LDSO has loaded the Meter 

Location and Number of Displayed 

Register Digits for each MPAN 

22/09

Each LDSO has undertaken a ‘fu ll re fresh’ between their 

Registration Service and the EES on the specified date 

in the Data Cleanse Plan Appendix 09/11

Population of Connection Types 04/10
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