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Issue Statement:

• The SIT A environment, which has been active since Jan 2024 for E2E testing across all roles, is scheduled for decommissioning on 24 October 2025 (2 days 

after M11/12 migration begins), when live, industry-wide system validation starts.

• With the Early Life Support now published for Migration, and with SIT phases concluding in Q3 with added risk and complexity for SIT participants, this CR has 

been raised to request an extension to the SIT A environment being made available throughout the ELS period. 

Description of Change:

• The end date for Early Sandbox Testing to be updated from the current 24 Oct 2025 date to align with the end of the ELS period (forecast date of 22-Jan-

2026).

• This would need to include SIT A DIP certificate renewal activity ~November 2025 (1-year renewal date).

• The extension of the SIT-A environment will be provided by extending the end date associated with the Early Sandbox Testing service as defined within 

section 6 of the MHHS-DEL2736 E2E Sandbox Guidance document and section 10.5 of the MHHS-DEL618 MHHS Programme Environment Approach & Plan 

document.

• Without an extended E2E environment post-24 October, there's an increased risk to migration stability, performance target breaches, and ineffective issue 

resolution, potentially impacting customers and dual-run operations. 

Key Assumptions

• Optional Use: Early Sandbox Testing in the SIT-A environment remains optional for SIT Programme Participants (PPs).

• Cohort-Based Testing: SIT PPs must follow the existing Cohort testing model to benefit from integrated E2E testing. Each Cohort is responsible for organising 

and coordinating its own testing activities.

• Data Provisioning: PPs will continue using the current SIT-A datasets (~1850 MPANs per cohort) provided for Regression and Early Sandbox Testing. No 

new datasets will be created or supplied.

• Access Limitations: The extended SIT-A environment is only available to current SIT Participants. No new PPs will be granted access during this extended 

period.

• Scope of Testing: Only previously defined functionality will be tested; no new functionality will be included.

• Cost Management: Additional costs incurred by parties as a result of this CR will be recovered by the existing OFGEM directive to deliver the MHHS 

Programme. Additional costs will follow the existing socialised industry funding model and therefore this change is not proposed to be a direct Participant pay 

model 

• Target Date of Change and Next Steps:

• If approved, SIT A environment dates should be extended from the current date of 24 October 2025 and run for the length of time dictated by artefact MHHS-

DEL3094 - MHHS Early Life Support Model. This currently has a ‘forecast end date’ of 22 January 2026.

• Upon the completion of the industry Impact Assessment, a recommendation will be made by the Change Board to approve or reject the proposed change. 

Extend the provision of the SIT A environment for Production, covering the ELS phase of the MHHS 

Programme. 
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