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# Item Objective Lead Time Page

1
Welcome MHHS PMO

14.00 - 14.05

5 mins
1

2
Presentation of CR061 Alignment of M10 (go live) delivery date to 22.09.25 for clarification

Matthew Breen, MHHS 

Programme

14.05 – 14.20

15 mins
3

3
CR061 Q&A All

14.20 – 14.30 

10 mins
5
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Presentation of CR061
Matthew Breen, MHHS Programme

15 mins

Sli.do: #MHHS 



CR061 Overview
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Issue Statement:

• As per CR055, the M10 milestone date was set to 24/09/25. The Programme have always set M10 to be two days 

following Systems go live, following the baselined M10/M11 Cutover Plan, to allow time for evidence to be gathered for a 

Governance approval after the event, to ensure appropriate approval of M10 achievement at PSG.

• Whilst this approach has been communicated in the M10/M11 Cutover Plan and industry forums,  there has been some 

confusion among Programme Participants as to when systems go live.

Description of Change:

• It is proposed that the M10 milestone is moved two days forward from 24/09/25 to 22/09/25 to align with when Central 

Systems go live at M8 for the avoidance of doubt. 

• This will have no impact on the requirements of industry participants but will provide additional clarity as to when the 

Central Systems go live.

• The Programme will add an additional milestone to 24/09/25 to reflect the completion of the Governance approval.

Target Date of Change and Next Steps:

•  Alignment of M10 (go live) delivery date as soon as possible.

• Upon the completion of the industry Impact Assessment, a recommendation will be made by the Change Board to 

approve or reject the proposed change. 

Alignment of M10 (go live) delivery date to 22.09.25 for clarification
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CR061 Q&A
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All

10 mins

Sli.do: #MHHS 



Contact

Thank you

PMO@MHHSProgramme.co.uk
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